EA GOALS AND OBJECTIVES EA

The goal of the board will be to manage the business affairs of the district in the most
economical and efficient manner possible.

In order to accomplish the goals of the board, sufficient personnel will be employed to
administer the various tasks associated with the district’s business affairs. The superintendent is
delegated the authority to manage the business affairs of the district, and he/she may delegate
said responsibility to other qualified employees. However, the superintendent, because of his/her
status as chief administrative head of the district, must bear the final responsibility of the success

or failure of all business affairs.
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